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Guidelines for Solving Case Studies 
Legal case studies are the same as other case studies in that they involve a problem. However, many people may find them hard to cope with because legal considerations do not often affect the day-to-day or big picture strategic decisions made in a business. This does not mean they are less important, it just means that legal issues might be ignored or forgotten.

The purpose of case studies is to develop your understanding of how legal issues may affect a business and to encourage you to think of ways of identifying and dealing with such issues. Consequently, you should always understand that there is no one right answer, how those in business deal with any particular issue can vary enormously.

However, we can give you some guidance: The acronym that can be used (an acronym is a “word” made from the first letters of other words). In this case the “word” is commonly referred to as ILAC or IRAC (either will do, it just works to help you remember the process)
ILAC? Issue, Law, Analysis or Application, Conclusion

IRAC? Issue, Reference or Rule, Analysis or Application, Conclusion
1. ISSUE: Find some key words and phrases in the case study that may give you a hint as to what sort of legal problem you are dealing with. (In an examination you will probably be told what it is.) But in case you are not: if words like “agreement” and “breach” are included, this may suggest it involves some contractual issue or issues. If the word “accident” or “negligent” is used, this might suggest a question of tort liability. 
2. LAW or RULE: Based on these key words and phrases, see if you can come up with some questions of possible legal responsibilities. These possible legal responsibilities are related to key facts. For example, if A has breached a contract, can B get his money back from A? Or because A has damaged B’s car in an accident, can B get any compensation? 

Think about this basic situation:
Albert is a builder. Bea is the owner of a piece of land upon which she intends to build a house. Albert and Bea enter a contract for Albert to build a house for $75,000. The contract contains no provision for the price to rise in line with price rises in materials.  The price of materials rises significantly. Albert wants an extra $10,000 to continue. Bea agrees and Albert builds the house. 
Question: Does Bea have to pay the extra $10,000? Do you require any further information?

Key words and phrases? 

“Enter a contract” – indicates a contract is intended between the parties concerned and that they entered it on that basis. (With statements as clear as that, there is probably little to be gained from discussion of the law relating to offer and acceptance; make sure you focus on those areas that are relevant to the question you have to decide.)

“No provision for price rises”- have the terms agreed on between the parties left any room for change to that agreement?
“Price of materials rises significantly”- is this outside the control of anyone involved in this actual contract?- this could be significant

“Albert wants an extra $10,000 and Bea agrees to pay it” – an agreement between these two parties but is it an enforceable contract? Note the rules relating to consideration – a new contract must be supported by new consideration, pre-existing  contractual obligation is not adequate.
Albert builds the house. Albert performs the agreement they entered in the first place. Is this all he did? A new contract or a change to a contract should be supported by consideration, otherwise it is just an empty promise (nudem pactum) – Stilk v Myrick (so-called “sailor cases”). However, more recent authority – Williams v Roffey Bros (House of Lords) suggests the Courts are more prepared to hold peple to their promises, despite a lack of new consideration if there is no duress (unacceptable pressure) exerted on them to make them agree and if they benefit in some way from the other person (the promise) relying on their promise to carry out their contractual responsibilities.
3. ANALYSIS or APPLICATION: Apply the law to the key facts. Decide on how the law applies. For example, what does the law of torts provide if A negligently damages B’s car? What does B have to prove before he or she can recover anything from A? Is there anything B can say to avoid legal liability?

Back to case study above: 

No provision for price rises- the parties have entered a contract with no provision for any changes –therefore, in order that any changes can be made it is necessary for the more general law of contract to be considered. As the contract is for a set price, the only possibility appears to be for a new contract to be identified that involves the payment of extra money (consideration).

“Price of materials rises” – this is something outside the control of either party- although this theoretically is not relevant, it could be important to the decision of the court in this situation.

“Albert wants an extra $10,000 and Bea agrees to pay it” This is an agreement but is it a contract (see point above)? Look at the basic rules of consideration (existing promise not sufficient) but also at the cases identified under 2. In addition, look at the key facts identified above- such as the fact the price rises are beyond anyone’s control- in deciding whether the court might consider it fair that Bea should pay.
4. Identify the likely outcome, that is, A’s responsibility. Here you could also think about anything that could be used to avoid the situation or alternatively to minimise the problems arising from A’s legal liability.

In the case study- you can now answer the question of whether Bea should pay- note the conflicting lines of authority – but also that Williams was decided much more recently than the sailor cases- relevant to the tendency of courts to listen to what is happening outside the courtroom and the concern that contracting parties should act fairly towards each other and not be able to avoid such fairness by relying on technicalities.

NB note the other question in here- that is – “do you require any further information”? You are highly unlikely to have access to ALL the information you need, just as you are likely to have too much information about some aspects. Therefore, if you are asked this sort of question, think about what extra might be useful – eg, did Bea know about the price rises prior to entering the agreement? was her promise to pay extra made reluctantly because of the problem she would have finding another person to do the work? Was Albert careless on his quote/contracting for the job? Was the price rise because of increases in taxes or some other predictable cause? Did the parties negotiate towards a middle ground? How quickly after finding out about the price increases did Albert inform Bea?
Obviously this case study is unlikely to be one you would need to solve in an assignment or examination, but you can use the same approach. Just a word of warning- do make sure your approach answers all the questions you need to address. The approach you use is up to you but make it logical!!! AND reference where you use someone else’s work!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

